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1. Aims
This remote learning policy for staff aims to:

· Ensure consistency in the approach to remote learning for pupils who aren’t in school
· Set out expectations for all members of the school community with regards to remote learning
· Provide appropriate guidelines for data protection
2. Roles and responsibilities
2.1 Teachers

When providing remote learning, teachers must be available between 8.45am and 4pm.
If they’re unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report this using the normal absence procedure. Separate Managing Attendance document.
When providing remote learning, teachers are responsible for:

For a symptomatic child:

· Monitor length of absence 

· Teacher needs to set short term tasks on Purple Mash
· Teacher phone and check parent has login.

School will communicate with parents to ascertain what IT (Information Technology)/Internet devices they have and whether they need support with this if not known
For a self-isolating child: 
· Paper pack – based on consolidation of previous/recent learning/revision                                                                     (needs to be ready and updated fortnightly) to be available on class page on the school website
· To be delivered by SLT (Senior Leadership Team)/Office/support staff. Welfare calls to check well-being twice weekly, check need for support, hamper etc…

· Teacher to set any additional work on class page on the website or on Teams or Class Dojo
· Staff meetings and informal chats will ensure parity across classes
· Suggestions for work: 
EYFS – counting/number formation and recognition/writing name/CVC words and sounds/RWI/mini menu of topic tasks/ideas for constructive play and games/Oxford Owl
KS1 – counting/simple times tables/simple calculations/basic shape work/RWI – targeted/phonics for spelling/reading comprehension/sentence work with checklists/ mini menu of topic tasks

KS2 – revision of 4 rules work, eg. place value/addition, subtraction, multiplication, division work/fractions/shape/spelling work/writing tasks/mini menu of topic tasks

· Tasks set from Purple Mash/TTRS/Oxford Owl/YouTube links
· Additional tasks and ideas will be posted on class pages on the website
· School will communicate with parents to ascertain what IT/Internet devices they have and whether they need support with this
Whole bubble isolation:

· As above +

· Oak National Academy for new learning

· Use of Zoom/Teams for live and recorded lessons, eg. explanations, modelling 
· Use of Teams and Class Dojo for setting daily tasks and activities and giving feedback
· School will communicate with parents to ascertain what IT/Internet devices they have and whether they need support with this if not known
· Training, communication and further information to be given …staff and parents - ongoing
· Staff meetings and informal chats to ensure parity across classes

· SLT to be responsible for the class if the teacher is ill
· Paper packs will be provided by the school for any child unable to work online

WHOLE BUBBLE ISOLATION REMOTE LEARNING WILL BE FOLLOWED IN THE CASE OF A LOCKDOWN WITH ONLY CHILDREN OF CRITICAL WORKERS AND VULNERABLE CHILDREN IN SCHOOL
Providing feedback on work:

Facility to communicate and give feedback on Purple Mash
Email communication on Teams and Class Dojo for Bubble Isolation – feedback, next steps
Phone calls between the teacher and pupil/parent
Keeping in touch with pupils who aren’t in school and their parents:
· Parents will always be able to talk to the teacher/class staff/SLT if necessary
· Parents may email school with concerns (admin@kirkbyavenueschool.co.uk), emails will be passed on and answered as soon as possible by SLT within school hours
· School may also send text alerts

· School will keep in regular contact, at least twice weekly phone calls
· Work set will consolidate previous learning or link to current learning

· Vulnerable families are supported and monitored by family support workers and SLT including the Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding Lead (DDSL)
· It is a legal requirement for you to ensure that your child engages with 3-4 hours of remote learning each day. Families will be referred to the Education welfare officers if they ultimately fail to engage with work

· Non-engagement with work will be tackled initially by the class teacher – message, quick call, check for any problems, support offered

· Continued non-engagement will be referred to family support and SLT to explore in more depth – the school will always strive to support the individual/family where possible
2.2 Teaching Assistants
When assisting with remote learning, teaching assistants must be available between 8.45am and 3.30pm. If they’re unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report this using the normal absence procedure. See Managing Attendance flier.
When assisting with remote learning, teaching assistants are responsible for:

· Supporting identified pupils who aren’t in school with learning remotely under the direction of the teacher
· Phone call to pupils at the direction of the teacher
· Giving feedback on work completed
2.3 Subject Leads
Alongside their teaching responsibilities, subject leads are responsible for:
· Considering whether any aspects of the subject curriculum need to change to accommodate remote learning
· Suggesting resources they can use to teach their subject remotely
· Working with teachers teaching their subject remotely to make sure all work set is appropriate and consistent
· Working with other subject leads and senior leaders to make sure work set remotely across all subjects is appropriate and consistent, and deadlines are being set an appropriate distance away from each other

· Monitoring the remote work set by teachers in their subject – explain how they’ll do this, such as through regular meetings with teachers or by reviewing work set
2.4 Senior Leaders/Inclusion Manager
Alongside any teaching responsibilities, senior leaders are responsible for:
· Co-ordinating the remote learning approach across the school

· Monitoring the effectiveness of remote learning – such as through regular meetings with teachers and subject leaders, reviewing work set or reaching out for feedback from pupils and parents
· Monitoring the security of remote learning systems, including data protection and safeguarding considerations
2.5 Designated Safeguarding Lead

The DSL is responsible for ensuring the safety of each pupil when not in school – overseeing welfare calls, family support, CPOMs recordings, helicopter monitoring 

See Child Protection Policy
2.6 Pastoral/Family Support

· Family support workers/Office/SLT will monitor ALL families outside of school

· Vulnerable pupils and families will continue to be monitored closely
2.7 IT staff

IT staff are responsible for:

· Fixing and improving issues with systems used to set and collect work

· Helping staff and parents with any technical issues they’re experiencing

· Reviewing the security of remote learning systems and flagging any data protection breaches to the data protection officer
· Assisting pupils and parents with accessing the internet or devices
· Providing devices on loan, eg. School devices and devices from the Department of Education
2.7 Pupils and parents

Staff can expect pupils learning remotely to:
· Be contactable during the school day – although consider they may not always be in front of a device the entire time

· Complete work to the deadline set by teachers
· Complete the required amount of work
· Seek help if they need it, from teachers or teaching assistants

· Alert teachers if they’re not able to complete work

Staff can expect parents with children learning remotely to:

· Make the school aware if their child is sick or otherwise can’t complete work

· Seek help from the school if they need it – if you know of any resources staff should point parents towards if they’re struggling
· Be respectful when making any concerns known to staff

2.8 Governing board

The governing body is responsible for:

· Monitoring the school’s approach to providing remote learning to ensure education remains as high quality as possible
· Ensuring that staff are certain that remote learning systems are appropriately secure, for both data protection and safeguarding reasons
3. Who to contact
If staff have any questions or concerns about remote learning, they should contact the following individuals:

· Issues in setting work – talk to the relevant subject lead or SENDCo (Special Educational Needs and Disabilities Co-ordinator)
· Issues with behaviour – talk to the SLT
· Issues with IT – talk to IT staff

· Issues with their own workload or wellbeing – talk to their line manager

· Concerns about data protection – talk to the data protection officer/Head 
· Concerns about safeguarding – talk to the DSL
4. Data protection
4.1 Accessing personal data

When accessing personal data for remote learning purposes, all staff members will explain:

· How they can access the data, such as on a secure cloud service or a server in your IT network

· Which devices they should use to access the data – if you’ve provided devices, such as laptops, make staff use these rather than their own personal devices
4.2 Processing personal data

Staff members may need to collect and/or share personal data such as family/pupil details, such as email addresses, phone numbers as part of the remote learning system. As long as this processing is necessary for the school’s official functions, individuals won’t need to give permission for this to happen.
However, staff are reminded to collect and/or share as little personal data as possible online.

4.3 Keeping devices secure

All staff members will take appropriate steps to ensure their devices remain secure. This includes, but is not limited to:

· Keeping the device password-protected – strong passwords are at least 8 characters, with a combination of upper and lower-case letters, numbers and special characters (e.g. asterisk or currency symbol)

· Ensuring the hard drive is encrypted – this means if the device is lost or stolen, no one can access the files stored on the hard drive by attaching it to a new device

· Making sure the device locks if left inactive for a period of time

· Not sharing the device among family or friends

· Installing antivirus and anti-spyware software

· Keeping operating systems up to date – always install the latest updates

· IT equipment for pupils – signed agreement between parent and school for appropriate use

5. Safeguarding
See Child Protection Policy

6. Monitoring arrangements

This policy will be reviewed termly by SLT. At every review, it will be approved by the full governing board.
7. Links with other policies

This policy is linked to our:
· Covid Risk Assessment

· Behaviour policy

· Child protection policy 
· Data protection policy and privacy notices

· Home-school agreement adapted for Covid
· ICT and internet acceptable use policy

· Online safety policy
7. Key Roles
SLT (Mrs B Lockwood, Mrs C Clifford, Mrs R Hedge, Miss J Tuczemskyi, Mrs Rees, Mrs K Konstandelos)
DSL (Mrs B Lockwood)
DDSL (Mrs C Clifford)
SENDCo (Mrs R Hedge)
IT (Mrs L Foster)
Office (Mrs K Konstandelos, Mrs N Price, Mrs V Smith)
Family Support (Mrs J Holland, Mrs A Cheetham)
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